GROWING

TOGETHER

September 7th Meeting Agenda

PreK-12 Workgroup

10:00 - 10:15 am: Welcome and Goals

Co-Chairs Chandra Madafferi and Karen McPhee

10:15 - 11:40 am: Reimagining Teaching and Learning: Part |
Discussion facilitated by NCEE

e Description of how schools operate differently in high-performing systems and how this enables world-class
teaching and learning

e Discussion of Michigan’s current system and the specific policies for career progression, collaborative
professional learning, school organization and staffing, and leadership development that could enable a new
vision of teaching and learning in Michigan

11:40 pm: Lunch

12:20 - 1:15 pm: Reimagining Teaching and Learning: Part Il
Discussion facilitated by NCEE

e Continue open discussion on career progression, collaborative professional learning, school organization and
staffing, and leadership development that could enable a new vision of teaching and learning in Michigan

1:15 - 1:45 pm: Reimagining Teacher and Learning: Initial Policy Recommendations

Co-Chairs Chandra Madafferi and Karen McPhee

1:45 - 2:00 pm: Concluding Remarks and Next Steps

Co-Chairs Chandra Madafferi and Karen McPhee



