Agenda

PUBLIC SECTOR
CONSULTANTS

Growing Michigan Together Council: Jobs, Talent, and People (JTP)
Workgroup, Meeting #4: Review of Previous Meeting Priorities

Thursday, September 7, 2023 | 9 — 11 AM

Webinar link:

https://publicsectorconsultants.zoom.us/j/88477972585?pwd=elBYM3dmSHZDaTUzaHFtNkptM

TQ07z09

Dial: 1-646-931-3860
Meeting ID and Passcode: 884 7797 2585 and 854819

Time

9:00 AM

9:05 AM

9:15 AM

10:00 AM

10:55 AM

Agenda Item

Welcome

Grounding for Today’s Meeting
e Revisiting the workgroup process roadmap
e Meeting #4 charge

Best Practices in Addressing Workforce Shortages and
Attracting and Retaining Talent

e Best practices (30 minutes)
e Q&A and discussion (15 minutes)

Facilitated Discussion on Increasing Michigan’s Attractiveness
e Breakout sessions to answer questions provided (40
minutes)
e Breakout groups share recommendations to the full
workgroup and discussion occurs (15 minutes)

Wrap-up and Next Steps

Facilitator

Co-Chairs:

Portia Roberson, CEO
Focus: HOPE

Marty Fittante, CEO
InvestUP

PSC Team

Robert (Bob) Schneider
Citizens Research Council

PSC Team and Co-Chairs

Kelly Rogers, Vice
President
PSC

Growing Michigan Together Council
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